FONTANA PUBLIC LIBRARY
FONTANA-ON-GENEVA LAKE, WI
MEETING OF THE STRATEGIC PLANNING COMMITTEE
MONDAY OCTOBER 18, 2021
10:00 a.m.

Please take notice that a meeting of the Fontana Public Library Strategic Planning Committee
will be held virtually on Monday, October 18" at 10 a.m.

Members of the public may attend this virtual meeting by dialing +1.312.626.6799, entering
meeting ID: 837 3730 2522 Passcode: 031656 or may join by holding the control key and
clicking the following link:

https://us02web.zoom.us/j/83737302522?pwd=U2pKeXNtbHZWKOFsYkRYa0dvaGNmdz09

Please mute your phone or PC so you do not distract the meeting with background noise.
AGENDA
Call Meeting to Order
Roll Call
Approval of the Minutes of September 21, 2021
1. Welcome and Overview of the session
2. Establish/finalize strategic goal areas
3. Add/finalize objectives and activities
4. Review overall plan

5. Discuss next steps

6. Adjournment

Posted this 15" day of October 2021.
Posted Village Hall, Library, and Post Office.



